Northern I—‘ _—
Engineering and

ME’t IHI’I} ﬁ u Physical $E|'-|;|r|5n_.|,.

Accelerator Ressarch Council

nnza.ac.uk

Completing the NNZA Application Form

All applicants are required to register on our online platform before they can have access to the
NNZA'’s online platform. Please click here to register. Applicants will be allowed access within 24 to
48 hours.

1. Project Reference: The project’s reference number, exactly as it appears in the Partner University’s
records e.g. Worktribe reference number (if applicable)

Project/Activity Title: Title of the project in the following format “NNZA: project title”

Project/Activity Short Description: A brief outline of the project in 30 words or less.

Project Start/End Dates: Please enter the proposed start and end dates in the fields provided.

Project Fund Type: Please select the appropriate fund type from the field provided. Select

“Consortium Fund” for projects/activities collaborating with partners within the North East Teesside

and Humber (NETH) region, otherwise select “Collaborative Fund”.

6. IAA Activity: Please select the appropriate NNZA funding stream that you are applying for from the
dropdown menu.

7. Select NNZA Theme and Strategic area of focus: Use the radio buttons to select the appropriate pillar
i.e. Low Carbon Energy Generation, Energy Storage or Distribution and Integration into End Use
Sectors. Use the dropdown menu to select an appropriate area of focus for the NNZA pillar selected.

8. Background Research: Briefly describe how the background research has led to this proposal (150
words max). Provide DOI references to papers published (where possible).

9. Direct Staff and Direct Non-Staff Cost: Please provide the direct staff and direct non-staff cost
components that will be paid for by the NNZA grant and provide a brief description justifying each in
the spaces provided. Direct non-staff costs should not include costs for equipment as this is recorded
in equipment purchases (see item 13).

10. Total Cost: The total cost of the project i.e. the total amount requested from the NNZA grant.

11. Equipment Purchases: Please check the box if equipment up to £10k (inclusive of VAT) will be
purchased. Provide an itemised list and a total estimated cost (inclusive of VAT) in the spaces provided.

12. Project Human Resources: Use the dropdown menus to create a list of staff within your Partner
University and their proposed role in the project/activity i.e. Pl, Col(s), PDRA(s)/RA(s)-if known,
Technician(s) -if known, the Technology Transfer Offer (TTO) or Business Development Manager (BDM)
and Professional Services (PS) Staff. Please contact the NNZA Project Manager at your university
if you are unsure who your TTO/BDM is. Insert the participant’'s email in the space provided. Repeat
the process for non-HEI collaborators that you wish to name on the project/activity; providing their title,
surname and email address in the space provided. Please note that downstream processing will
redact the names of Pls and Co-Is to eliminate bias when proposals are scored.

13. External Hire: Pls must indicate whether a PDRA/RA needs to be recruited to complete this project.

14. Ethical Approval: Please indicate whether ethical approval is required by selecting the appropriate
response from the dropdown menu provided.

15. Project Collaborators: Please complete all fields fully and accurately completed. Information for all

collaborators should be noted on the form and accompanied by a letter of support.
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¢ Only use the legal name of the company/government agency/third sector body etc.

e Companies/Charities must provide their registered number (if applicable). Please describe the
nature of any in-kind contribution provided e.g. facility access, expert’s time, etc and include an
estimated value in the spaces provided. This value MUST be described in the collaborator’s letter of
support.

¢ Include the value of any cash contribution received; stating the project reference number for the cash
contribution.

e Check the boxes if the collaborator is a Small to Medium Enterprise (SME), has provided a Letter of
Support or if considerations must be made as per the National Security and Investment Act (if
unsure please discuss with your BDM/TTO/Commercialisation team or the NNZA Project Manager).

» Please select from the “Organisation type” drop-box to state if the collaborator is from the public,
private, clinical or third sector.

e Conduct an additional assessment in conjunction with the NNZA representative at your Partner
University to determine whether a collaborator needs to report any benefits received from this project
under UK Subsidy Control guidelines.

16. Project Aim: State the aim(s) of the project. (50 words or less).

17. Project Objectives: List the project objects using the Specific, Measurable, Achievable, Relevant, and
Time-bound format Insert the number of months (integers only) from the project start date when each
objective will be completed in the space provided (see “Delivery(in months)”).

18. Project Overview: Using text only, provide a brief overview of your project (350 words or less). Please
ensure that you clearly outline the value proposition. As this form does not support images, it is
advisable that you prepare your project overview in MS Word (or equivalent) and attach that
section as an attachment to your project proposal.

19. Project Workplan: Please list the salient points related to your work plan (up to 30 words per field)
that will ensure the project is completed as planned within the scope, budget, and time. Insert the
number of months (integers only) from the project start date when each work plan item will be completed
in the space provided.

20. Project Risk: Describe 3-5 risks that can adversely affect the outcome of your project. Select the
severity and likelihood of their occurrence from the dropdown menu (e.g. 5= most severe/likely) for each
risk identified and outline plans that you will adopt to mitigate their effects in the space provided. Also
select the score to describe the perceived likelihood (probability) of the risk (scored from 1 to 5) after
the action(s) you described to mitigate the adverse effect(s) of the associated risk.

21. Project Benefits: Select appropriate EPSRC and programme specific KPIs from the dropdown menus
for each subsection (i.e. Outputs, Outcomes, Impact, Next Steps). Definitions for dropdown menu
options are found in Appendix 1.
¢ Only select items that can be realistically delivered as this is an important factor in the

approval process.

o Pls must provide brief comments to further describe each selection made. Where applicable provide a
value for the selection made (e.g. the number of publications, jobs, number of jobs
safeguarded/created, value of follow-on funding post-IAA award etc). Seek assistance from the
NNZA Project Manager if you are unsure.
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o KPIs are measurable/quantifiable therefore only numeric entries are allowed in the “Monetary Benefit
Amount” or “Non-Monetary Benefit Value” fields. (Do not enter any text in these fields). The use of
“Monetary Benefit Amount” or “Non-Monetary Benefit Value” fields is based on the
output/outcome/impact metric chosen. For example if the output “no. of patents filed” is selected then
the “Non-Monetary Benefit Value” field should be completed e.g “4”, however if the outcome “Follow-
on projects by UKRI” is selected then please enter the no. of grants awarded in the “Non-Monetary
Benefit Value” field e.g “2” and the total value of the grants awarded in the “Monetary Benefit Amount”
field e.g. “5600000”. Please do not enter any text or currency symbols.

¢ Insert the number of months (integers only) from the project start date when each KPI described will
be realised in the space provided.

o As space is limited please select the benefits i.e. (outputs, outcomes, and impact) that you
determine will maximize the impact of this project/activity.

22. Please email the form to your TTO/BDM or NNZA Project Manager so that they can complete the Project
Intellectual Property Management section. We strongly advise that you discuss your project with your
BDM/TTO beforehand. Please contact the NNZA Project Manager if you are unsure of who your
BDM/TTO is.

23. The Pl must complete the declaration form by typing their first and last name in the field provided and
ticking the checkbox to confirm that the information provided is accurate and can be processed by the
Partner University.

24. Prior to your final submission the NNZA Project Manager will contact you to set up a meeting to discuss
your application.

25. The document will be returned to you after the BDM/TTO has completed his/her/their section.
Please review the document before submitting the final draft to the NNZA Project Manager at
your university where it will then be submitted to the NNZA Fund Assessment Panel.
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Appendix 1

NNZA Impact KPI

Benefit

Increased Partner Cost Saving
(Value)

Increased Partner
Turnover/Profit (Value)

Jobs created or safeguarded
(external)

Academic partners:

gaNewcastle

A
&/ University

[ ]
P Durham

University

nnza.ac.uk

Full Description Report Header

Cost savings for partners (in Partnerships Brokered
pounds sterling). Please provide

a best estimate of the value of

cost savings for users (including

industry, government and third

sector) as a result of NNZA-

supported activities.

Increased turnover, profit and
exports of partners (in pounds
sterling). Please provide a best
estimate of the value of increased
turnover, profit and exports from
user partners as a result of NNZA
supported activities.

Partnerships Brokered

Jobs created or safeguarded as a
result of NNZA-supported
activities. These are jobs created
from
secondments/placements/project
s that led to an external Partner's
increased employment level.
(Measured in FTE equivalent).
Report each job as a separate
output and enter the equivalent
FTE in the "Non-Monetary
Benefits" field.

Northumbria
University
NEWCASTLE

M UNIVERSITY
]y yHULL

University of

W Sunderland

9

People Trained/Supported

U

Teesside
University
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Jobs created or safeguarded
(internal)

New
Products/Services/Processes/
Techniques (internal)

New
Products/Services/Processes/
Techniques (to the market)

Other

Value of Partner Cash
contributions

Academic partners:

28
Newcastle g 1.
@University P Durham
University

Jobs created or safeguarded at
Partner academic institutions as
a result of NNZA supported
activities. This includes jobs
created from
secondements/placements/projec
ts (Measured in FTE equivalent).
Report each job as a separate
output and enter the equivalent
FTE in the "Non-Monetary
Benefits" field.

New
products/services/processes/tech
niques created within Partner
universities. Please provide the
number of new
products/services/processes/tech
niques resulting from NNZA-
supported activities.

New
products/services/processes/tech
niques created within your
organisation (new to the market
OR business). Please provide
the number of new
products/services/processes/tech
niques resulting from NNZA-
supported activities.

User defined

The total value of cash
contributions from
public/private/third sector NNZA
external Partners

NEWCASTLE

m UNIVERSITY @ Uorthumbria
@) of niversit
o1y vHULL y

People Trained/Supported

Knowledge exchange outcomes

Knowledge exchange outcomes

Other

Additional Funding Secured

University of

w Sunderland

Teesside
University
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Value of Partner In-kind
Contributions

NNZA Output KPIs

Benefit

Business/partner collaborator
interaction

Collaboration(s) with
Organisation(s) (Clinical)

Collaboration(s) with Private
Sector (not SMEs)

Collaboration(s) with Public
Sector Organisation(s)

Collaboration(s) with SME(s)

Academic partners:

28
Newcastle g 1.
@University P Durham
University

The total value of in-kind
contributions from
public/private/third sector NNZA
external Partners. The
description must note the main
type of in-kind support provided
i.e. Staff time/access to
facilities/other(please specify).

Full Description

No. of knowledge exchange
activities with businesses and
other collaborators. Report total
interactions for each
business/partner or collaborator
as a new record.

Number of collaborative activities
with non-academic partners
(clinical)

Number of collaborative activities
with non-academic partners
(private sector not SMEs)

Number of collaborative activities
with non-academic partners
(public sector organisations)

Number of collaborative activities
with non-academic partners
(SMEs)

Northumbria
University
NEWCASTLE

N

M UNIVERSITY
¥ vHULL

Engineering and
Fhiydical Sciances
Rerearch Council

nnza.ac.uk

Additional Funding Secured

Report Header

Knowledge exchange outcomes

Activities Supported
Activities Supported
Activities Supported

Activities Supported

University of

w Sunderland

Teesside
University

Page6



Engineering and
Fhiydical Sciances
Rerearch Council

nnza.ac.uk

Northern
MNet Zero
Accelerator

Collaborations(s) with Third Number of collaborative activities  Activities Supported
Sector Organisation(s) (inc. with non-academic partners

Charities) (VCSEs)

Early Stage Translation project Early Stage Translation projects Activities Supported

supported by IAA

Knowledge exchangel/impact
event participants

Knowledge exchange/impact
events

Licensing agreement
established

supported by the NNZA.

Number of people that attended
NNZA-supported knowledge
exchange and impact events

Number of events to encourage or
facilitate knowledge exchange
and impact. These may include
for example networking and
showcasing events.

Licensing agreements. Please
provide the total number of
licensing agreements attributable
to this IAA if applicable.

People Trained and Supported

Activities Supported

Knowledge exchange outcomes

Market Assessment/Research Please provide the number of Activities Supported
market assessments linked to this
NNZA if applicable.

Other User defined Other

Patents Filed

Patents Granted

Academic partners:

20
E3Newcastle - 1.,
&/ University @ Dur ham
University

Patents filed as a result of IAA-
supported activities. Patents filed
in a specific geographical region
should be counted separately.
(NB NNZA funding may not be
used to cover the costs patent
registration itself.)

Patents granted as a result of
NNZA-supported activities.
Patents granted in a specific
geographical region should be
counted separately.

Northumbria
University
NEWCASTLE

N

M UNIVERSITY
@i+ v HULL

Knowledge exchange outcomes

Knowledge exchange outcomes

University of

w Sunderland

Teesside
University
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People Trained (internal)

People Trained (internal)

Policy Change/Creation
(External-International)

Policy Change/Creation
(External-Local)

Academic partners:

28
Pfewcastle QW Durham

University

Engineering and
Fhiydical Sciances
Rerearch Council

nnza.ac.uk

Number of people trained by People Trained and Supported
NNZA-supported training

activities (internal).

Number of people trained by
NNZA-supported training
activities (external).

People Trained and Supported

Number of policy influences, Policy Impact
changes, or impacts external to
your organisation (at an
international scale) as a result of
this NNZA. Supporting Evidence:
Please provide case studies
which detail any reported policy
impacts. These should be
submitted in the same manner as
the other case studies you submit
for this NNZA monitoring
exercise, as outlined in the related
documentation.

Number of policy influences, Policy Impact
changes, or impacts (external to
your organisation (at a regional
scale) as a result of this NNZA.
Supporting Evidence: Please
provide case studies which detail
any reported policy impacts.
These should be submitted in the
same manner as the other case
studies you submit for this NNZA
monitoring exercise, as outlined in
the related documentation.

NEWCASTLE

m UNIVERSITY @ Uorthumbria
@) of niversit
o1y vHULL y

*W University of Teesside
W Sunderland University
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Policy Change/Creation
(External-National)

Policy Change/Creation
(Internal)

Prototype(s) / Pilot(s)
Developed

Publication(s) in academic
journals

Publication(s) in industry/other
media

Record of Invention
(Disclosure)

Academic partners:

20
E3Newcastle - 1.,
&/ University @ Dur ham
University

Number of policy influences,
changes, or impacts external to
your organisation (at a national
scale) as a result of this NNZA.
Supporting Evidence: Please
provide case studies which detail
any reported policy impacts.
These should be submitted in the
same manner as the other case
studies you submit for this NNZA
monitoring exercise, as outlined in
the related documentation.

Number of policy influences,
changes, or impacts internal to
your organisation as a result of
this NNZA. Supporting Evidence:
Please provide case studies
which detail any reported policy
impacts. These should be
submitted in the same manner as
the other case studies you submit
for this NNZA monitoring
exercise, as outlined in the related
documentation.

Prototype(s) or pilots produced as
a result of this NNZA award.

Please provide the number of joint
publications between academia
and industry published in
academic journals.

Please provide the number of joint
publications between academia
and industry published in other
media- not including academic
journal publications.

New records of invention
(disclosures) resulting from
NNZA-supported activities.

Northumbria
University
NEWCASTLE

N

M UNIVERSITY
@i+ v HULL

Policy Impact

Policy Impact

Knowledge exchange outcomes

Knowledge exchange outcomes

Knowledge exchange outcomes

Knowledge exchange outcomes

University of

w Sunderland

Teesside
University
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Secondment (inward) Temporary movement of an Activities Supported
employee (full or part time) from a
public, private, or third sector
organisation into the grant holding
institution.

Secondment (outward) Temporary movement of an Activities Supported
employee (full or part time) or
student of the grant holding
institution into a public, private, or
third sector organisation

Specific public engagements Public engagements linked to a Activities Supported
specific NNZA-supported
research
Training (external Please provide the number of Activities Supported
stakeholders) training activities developed by
the NNZA for external

stakeholders to support
commercialisation and/or impact.

Training (internal and external Please provide the number of Activities Supported
stakeholders) training activities developed by

the NNZA for internal/external

stakeholders to support

commercialisation and/or impact.

Training (internal stakeholders) Please provide the number of Activities Supported
training activities developed by
the NNZA for internal
stakeholders to support
commercialisation and/or impact.
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Academic partners:

2B . .
E3Newcastle g e PER viversiTy Northumbria W/ Teesside
&/ University W Durham @i+ v HULL A Xm iy Sondortond. University

NEWCASTLE W Sendoriand

University




Engineering and
Fhiydical Sciances
Rerearch Council

nnza.ac.uk

Northern
MNet Zero
Accelerator

NNZA Outcome KPIs

Benefit

Establish/register a Doctoral
Training Partnership

Establish/register a spinout
company

Follow-on funding applied
for/funded by Innovate UK
(applied for/funded)

Follow-on funding applied
for/funded by private sector
organisations

Follow-on funding applied
for/funded by third sector
organisations (inc. Charities)

Academic partners:

28
Newcastle g 1.
@University P Durham
University

Full Description

Potential Doctoral Training
Partnerships

Number of spinout companies
registered as a result of NNZA
support

Total value of follow-on funding
for NNZA-supported activities
secured from Innovate UK
committed to continue supporting
impact development work after
the original IAA funding has
ceased.

Total value of follow-on funding
for NNZA-supported activities
secured from the private sector
committed to continue supporting
impact development work after
the original IAA funding has
ceased.

Total value of follow-on funding
for NNZA-supported activities
secured from VCSEs committed
to continue supporting impact
development work after the
original IAA funding has ceased.

NEWCASTLE

m UNIVERSITY @ Uorthumbria
@) of niversit
o1y vHULL y

Report Header

Partnerships Brokered

Knowledge exchange outcomes

Additional Funding Secured

Additional Funding Secured

Additional Funding Secured

University of

w Sunderland
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Follow-on funding applied
for/funded by UKRI

Follow-on funding applied
for/funded funded by public
sector organisation

Further collaboration(s) with
current partner post IAA

Income Generated from
Consultancy/Contract
Research

Income Generated from
Licensing Agreements during
the last reporting period

KEF Impact Case Study

Academic partners:

20
E3Newcastle - 1.,
&/ University @ Dur ham
University

Total value of follow-on funding
for IAA-supported activities
secured from UKRI (not including
Innovate UK) committed to
continue supporting impact
development work after the
original IAA funding has ceased.

Total value of follow-on funding
for NNZA-supported activities
secured from the public sector
committed to continue supporting
impact development work after
the original NNZA funding has
ceased.

Number of collaborative
proposals that continue after the
initial IAA-supported activity.

Estimate of the amount of other
income generated for your
organisation from |IAA-supported
activities during the reporting
period

Income generated (in pounds
sterling). Please provide the best
estimate of the amount of income
generated for your organisation
by commercialisation activities
during the reporting period, for
example through related
consultancy or licensing.

Potential KEF Impact Case Study

NEWCASTLE

M UNIVERSITY No_rthuu:nbria
‘#%nf'f" +HULL University

Additional Funding Secured

Additional Funding Secured

Partnerships Brokered

Knowledge exchange outcomes

Knowledge exchange outcomes

Knowledge exchange outcomes

University of
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KTPs developed

New licence agreements
established

No. of SMEs retained and
developed

Other

Partner investment into
studentships/facilities

Private equity/venture capital
etc. Investment received post
NNZA (i.e. spinout)

REF Impact Case Study

Academic partners:

28
Newcastle g 1.
@University P Durham
University

KTPs developed as a
consequence of this IAA activity.

Total value of new licensing
agreements established.

Tracking the success rate of
SMEs that engage with the NNZA
programme

User-defined

Estimate of the value of additional
commercial R&D investment in
your organisation during the
reporting period which has
resulted from IAA supported
activities and is not counted
among follow-on funding: e.g.
where a partnership developed
through an IAA has resulted in the
partner investing in studentships
or facilities.

Investment from companies or
venture capitalists for
commercialisation (in pounds
sterling) as aresult of this NNZA.

Potential REF Impact Case Study

Northumbria
University
NEWCASTLE

N

M UNIVERSITY
¥ vHULL

Partnerships Brokered

Knowledge exchange outcomes

Partnerships Brokered

Other

Partnerships Brokered

Knowledge exchange outcomes

Knowledge exchange outcomes

University of
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Value of licensing agreement

Academic partners:

P

Newcastle

’University

2
\

[ ]
P Durham

University
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Physical L]
Rerearch Council
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Value of licensing agreements (in  Knowledge exchange outcomes
pounds sterling). Please provide

the total value of licensing

agreements attributable to the

AA.

T Northumbria \w i
UNIVERSITY . University of Tee_SSld_e
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